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Gratitude and Appreciation 

It is not every day that the Commissioner of Education is invited to speak to a group of 

business leaders to share the work we are leading to improve K-12 education.. 

Thank you for this opportunity, for the ability to have these conversations, and for your 

leadership in wanting to improve education in Rhode Island.  
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Our Values.  My Approach.  Students First.
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Students First

We think about students first, in every decision 

we make.

Partnership

We co-create opportunities for students with 

community members.

Diversity

We create equitable pathways to success for 

staff and students.

Transparency

We share information and decisions 

transparently with our partners.

Results

We focus on outcomes but are flexible in our 

approaches to achieve them.

Our decisions are grounded in how to best serve all students. We support districts and schools to be 

engaging, provide students with intellectual choice, and prepare students to be lifelong learners.

Decisions that impact students are best made by those who are deeply attuned to students' needs. We believe 

in meaningfully engaging families and community partners to drive decisions and co-develop ideas and 

practices that best serve the needs of students and encourage their ongoing development and growth.

We value diversity and make decisions grounded in cultural competency. We believe all students are capable 

of learning and achieving, and that staff with diverse backgrounds add value to the learning community. 

We share transparent, accessible information both internally and externally with stakeholders so that 

decisions can be made thoughtfully, based on data, to benefit all students.

We set ambitious statewide expectations for academic achievement and social, emotional, and behavioral 

health. We support districts and empower families to meet these goals. We regularly monitor progress toward 

our goals and adjust our approach as needed to improve services for students and communities.



1993 2019 
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Our children need your leadership.  I need your partnership. 



The Cost of Inaction: We have lost children and it is costing us billions.  
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Over the last 20 years, more than 15,500 children have dropped 

out from the Providence Public School District and Central Falls 

School District.  To bring this number to life, the seating capacity 

of the Dunkin Donuts Center is only 12,400.

The cost of having children drop out of high school is high.  

• Dropouts are 35% more likely to be unemployed than a high 

school graduate with no college experience.  

• 4 out of 5 incarcerated adults are high school dropouts. 

• A study from Northeastern University projected that dropouts 

cost taxpayers $292k over the course of their lives.  

Each of you feel the impact of historic inaction every time you 

have a vacancy.  It is not okay. 

The fiscal impact of our inaction has cost 

us more than $4,500,000,000 over the 

last 20 years.  



Providence and Central Falls graduates are not prepared for the real world. 
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School State report card rating
Spring point 

evaluation1

Identified for 

redesign?2
Graduation rate (%, 2019)

Mount Pleasant Emerging Identified

JSEC Undeveloped Identified

Hope Undeveloped Identified

Alvarez Undeveloped Identified

E-Cubed Emerging

PCTA N/A

Central Emerging

360 Emerging

Classical Developing

Central Falls 

High School
N/A

65%

56%

67%

60%

87%

96%

70%

80%

96%

71%

1. Springpoint conducted Spring 2020 visits  for all PPSD  schools except PCTA to evaluate student engagement and learning culture at all high schools. Ratings are from undeveloped to developed.

2. Our state accountability system under ESSA identifies schools as in need of Redesign when they have earned a one-star rating for 3+ years in a row

9 out of 10 high 

schools in PPSD 

and CFSD have a 

one-star or two-

star rating on our 

state report card



Children are not being provided a strong foundation. 
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80% (27 out of 34) of elementary and middle schools across both PPSD and CFSD are rated as a one-star or two-star on our 

state report card. The remaining seven schools are all three-star schools.  There are no four or five-star elementary or middle 

schools in PPSD or CFSD.

District Grade Span
Total # of 

Schools 

# of 1 and 

2-Star 

schools 

# of 3-Star 

schools 

# of 4 and 5-

Star schools 

% of Students 

in 1 or 2-star 

schools 

Central Falls School 

District
Elementary 4 4 0 0 100%

Central Falls School 

District
Middle 1 1 0 0 100%

Providence Public 

School District
Elementary 22 15 7 0 68%

Providence Public 

School District
Middle 7 7 0 0 100%



The system is broken. We are taking action. 
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Every child deserves an excellent school.

We cannot lose another generation. RIDE is committed to ensuring that every child in a failing school has the

opportunity to attend an excellent school that prepares them for college, career, and lifelong success. Delivering

on this commitment requires that we boldly to create new schools, and explore innovative models.
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We are making progress in Providence.

Despite the COVID-19 pandemic, PPSD made significant progress during the intervention’s first year towards

fixing a broken system and building a foundation for sustained success.
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• Re-organized central office, lead by Supt. Peters and a new 

Turnaround Leadership Team

• Community-driven Turnaround Action Plan

• Unified, nationally-recognized K-8 ELA & math curriculum 

• Increased professional learning for teachers

• Reduced vacancies at the beginning of the school year

• Created an early college high school program with RIC and CCRI

• Redesigned two low-performing high schools to offer school-wide 

career and technical education programming



RI and PVD are Leading the Way through the Pandemic.  
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- Jeanne Allen, May 5, 2020 

“If you’re lucky,  your students go to school in Colorado, 

Florida, or Rhode Island, where governors expect 

students to be taught remotely…”

- Amelia Nierenberg, October 9, 2020

- Kate Taylor, January 21, 2021



We need to stay the course. 
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We have significant challenges ahead, but I know that if we work together and engage our communities in this 

critical work, we can move forward on a strong, unified approach that will improve outcomes for all of our kids. To 

do this, we have: 

• Established a statewide blueprint for multilingual education

• Created a robust system of college and career pathways structured around the needs of our employers 

and postsecondary institutions that provide students with opportunities for work-based learning 

• Established state and local expectations for a positive school culture, safe school environment and 

meaningful parent and community engagement

• Implemented standards aligned curriculum and instruction that is grade-level appropriate and culturally 

responsive

• Sustained a rigorous, statewide, assessment system



We are making progress statewide on real-world outcomes.
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We have work to do.  We are not done. 
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• We are building an understanding of the the impact of COVID-related learning loss for our children.  

We have established strategic priorities for learning recovery that will guide the use of the more than 

$400M in funding that will be provided to PK-12 education through the American Rescue Plan.

• We are doubling down our efforts to reimagine high school. We have made gains, but every one of 

our children needs to graduate high school prepared for college and a job. 

• We will not rest until children in Providence are provided a fair shot at success. We are making 

progress, but the deck is stacked against far too many of them. We have and will continue to make 

the tough decisions that have been avoided for generations to improve our schools. 

• We are expanding partnerships to help us achieve our strategic priorities. 

We will not be able to accomplish our goals alone.



Our children need you. 
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We need to redefine the conversation on improving our schools. The lack of performance in our schools has 

a profound impact on Rhode Island’s economy.  We need our employers to help us tell that story.  

• Lend your voice to the conversation and helping us set the expectation that EVERY child has 

the opportunity to attend an excellent school. 

• Bring the business perspective to conversations on reimagining high school that we will be 

starting this summer. 

• Hold us accountable for maintaining an employer-led and demand-driven system of CTE.

• Serve on school boards and other committees to bring your perspective to the conversation.  

We need your voice.  Your participation in conversations on K-12 Education fundamentally 

improves our ability to move the needle on increasing student outcomes.  



Thank you for your time.  I look forward to your partnership.
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